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MEMOTANDUM FOR: Deputy Director ror Support

SUBJECT } Recommendations Nos. 6 and 13 of the Inspector Cemcral's

Survey of the Ofi'ice of Persomnel

1. Thie memorandum {8 for your informmtion with further reference to
our discussion of subject recomsendations and the comments o the Deputy
Director for Flans regarding them.

2. I believe it may be helpiul in rlacing this matter in perepective
tc reviev the roles of the vxisting Agency mechanisis for coordinatec
evaluation of the sultability or Agency employees. Such a review ig con-
tained in the attached paper.

3. I would like to emphasize again the point that the Applicant Beview
Papal, the Overseas Candldate Reviev Panel, and the Personnel Evalusticn
Board edould be concerned with sultability cetermimstions regarding sta: T
employees and stalf agents, as they are nov, and regarding Type A contract
eaployees a8 well. Some of the principal reasons for this position are as
follous:

a. The Director of Persomnel has been delegated legal authority
for the appointment of Agency employees vhether by excepted appolutment
action or by contrect. In this conmection, he has also been asalignec
authority and responsibllity for making eultability determimations.

b. While for a variety o1 reasons, the Director of Perscnmel docs
not review the sultahllity of personnel in most contmat categories,
the starf-nature of the duties and clearance of Type A comtract
employees wvarmnis the same suliability consideration st Agency level
for thie eatogory as for staff personnel,

¢. The responsibility of the Director of Personnel for deternining
the guitability of individuals for retention ir Agency employment is
no less lmportant thar his responsibility ior miking such deterioations
for initial employment.

%« In vievw of the above, I urge that the rropesal that stalf agenis
be removed Irom the cognizance ol the Agency mechanisms for auitablility
determimations not be approved and, moreover, that Type A comtract employees
be brought within the cognizance of these mechanlsia,

7+ Regarding the extension of the "post mortem” of cases in vhich
an employee is returned short of completion of his tour overpeas s+ I believe
it such review is appropriately conducted by the Overgeas Candidate Review
Pacel. The Panel thus has an opportunity to determine vhether thelr eriginml
Judgeegt in the cage wag in errur and to improve their effectiveness in
revieving future cases involving proposed overseas asslgunentes. Questicns
vhich the Panel should reige during its review include the folloving:
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a;t' m of Persomnel

&, Wmat deficiencies (if amy) 4id the Pansl rall to detect in
thte individusl? How can the screening process be lmproved to
1dentify these in future cases?

b. WBAt effect ghould this particulsr incldent have on the
possible future wee of the individwal aversoas?

e. Are the clrcusstances of this incident wuch that the Personnel
Evaluxtion Board should songider the individual's sultabilily for
continued Agency employment? '

6. Fipally, I would 1iss to stats again the view that sulitabllity
detersinations are Agency dsterminations which should be mmde at Ageney
level. After giving due wedght to the significance of an employee's
sontribution in hie career £ield and to operational factors which may
be favoclved, guestions of suitadility must be determined on the esin ol
the Agmay's overall interest without the rlgk of prejudice Lased on
parrover conglderations. ]

s/ Emme'ét D. Echols

Emuett D, Eobols
Divector of Persounel
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